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URL    : http://www.faidherbe.net
COMPETENCES

· RECRUITMENT

· Definition of the functions needed 

· Selections of candidates : resumes, letters

· Interviews of candidates

· Knowledge test

· Explanation of their contract ; salary, schedules, dates ….

· TRAINING

· Establish the training program

· Train the staff

· Inform ,advise the staff :listen , understand, explain 

· Rectify the staff’s actions

· ADMINISTRATION

· Put in place the procedures of the Groups Administrators

· Verify  figures 

· Ensure profitability

· Optimise sales by commercial actions

· Establish  budgets (operational and/or investments)

· Analyse  different boards

· Follow the budgets guidelines; control expenses , incomes , costs.

· Shifts planning 

· MANAGEMENT

· Animate and federate team 

· Anticipate internal or/and external problems

· Prepare and conduct meetings (departments heads, unions )

· Work by example

· Fix the goals with my superiors and convey to the staff

· Listen , exchange, explain

· Define a program to reach the goals 

· Distribute and co-ordinate the team’ works

· Dismissing non complying and negative staff

· COMMERCIAL

· Involvement with the selection of the different documents to be printed (menus, commercial documents)

· Create deals with partners

· Market products

· Prospect new markets

· Analyse results of commercial actions

· COMMUNICATION

· PR : welcome ,closeness to the guests

· Establish good relations with authorities 

· Inform the guests about our product and commercial actions

· Encourage the communication from the management to the staff and reciprocate

· Inform the staff about the hotel life

· LANGUAGES & COMPUTERS

· French : mother tongue

· English : fluent

· Italian & Spanish : basics

· Windows 98 - internet : outlook express

· Word processor : Word

· Spreadsheet : Excel

AN  INTERNATIONAL AND  NATIONAL CAREER

20 years as general manager…

2002- up now
:
HOLIDAY-INN PARIS LA VILLETTE 4*- ALLIANCE HOSPITALITY Group –PARIS-



182 rooms- 17 meetings rooms – renovation plan
1998-2000
:
NOVOTEL Surf 3* –ACCOR Group – Noumea – New -Caledonia 

250 rooms - renovation plan for the whole building.

1993-1997
:
Hotel de la Cité 4*&Dame Carcas 3*–independent  – Carcassonne – France 

2 hotels, 26 rooms and 30 rooms - 2 restaurants, on with 2* Guide Michelin (La barbacane), bar , meeting rooms.

1991-1993
:
Hotel du golf de Fontenailles 4* Tayo Group – France –

56 rooms with a golf course of 27 holes . Set up of  incentive packages including : golf , and hunting

1987-1990
:
Hotel IBIS 3*–ACCOR Group – Douala – Cameroon 

150 rooms 

1987
:
Hotel SOFITEL - Matira beach 4*–ACCOR Group - French Polynesia 

Pre-opening  of a leisure hotel  40 over-water bungalows 

1982-1983
:
Barbarons Beach Hotel & Casino 4*– Seychelles Islands –LOEWS Group

Take over hotel  120 rooms 

…& 13 years in hotel industry with various functions 

1985-1987
:
Assistant to the general manager

Hotel SOFITEL - Ia Ora Moorea 4*–ACCOR Group - French Polynesia 

In charge of the day-to-day operations of  a 80 bungalows hotel 
1983-1985
:
Rooms division manager


Hotel NOVOTEL – Kombo Beach 4*–ACCOR Group – Gambia 

Opening  hotel  250 rooms 

1979-1982
:
Rooms division Manager


Hotel Sebroko 4*– Frantel Group – Abidjan – Ivory Coast 

Opening hotel  250 rooms 

1977-1978 :
Front office manager 
Shayan Hotel & Casino 4*– PLM Group –Kish Island – Iran 

Opening hotel  200 rooms and 100 villas on the ex Shah of Iran’s Island. Guest from the Imperial court of Iran .

1976-1977
:
Night manager



Assistant manager 




Loews Hotel & Casino 4*- LOEWS Group – Monte-Carlo - 

650 rooms 4 restaurants, banquets rooms ,2 bar , 2 casinos, 1 cabaret , 1 discothèque.

1973-1976
:
Wines waitters




Night  clerck

Hotel de Paris 4*L – SBM Group – Monte-Carlo 

250 rooms, 2 restaurants, 1 bar , meeting rooms.

INTERNAL TRAINING

( Training of the trainers

( Follow up of the training of the trainers

( Management team

( Marketing

( Informative

20 YEARS AS GENERAL MANAGER IN THE HOSPITALITY INDUSTRY 





Mobility , international and national








